
  

 

 

 

 

 
 

 

 
 

 MTC Phase 1 – “Train the Trainer” - 2 Day Course  

 

Phase I – 2 Day Course 

 Delegates will: 

  

* Learn and practice the principles of Appreciative Inquiry 4D /5D Review techniques 

* Familiarise themselves with the MTC activities 

* Cover Health and Safety aspects of the kit 

* Develop an understanding of the Physical, Environmental, Emotional and Personal 

challenges experienced during an MTC activity. 

* Explore and demonstrate how to apply specific MTC activities to achieve the 

desired Learning Outcome of a Group. 

* Become familiar with the MTC “Challenge by Choice” Concept 

* Learn how to apply Appreciative Inquiry Facilitation and Review Techniques 

* Learn how to design an outcomes-based MTC session utilising AET (Award in 

Education & Training) principles 

* Explore and demonstrate how to identify and accommodate diverse Learning Styles 

* Learn how to design and to deliver a Motivational Workshop to meet the desired 

learning outcomes 

* Learn how to handle “difficult or non-responsive” delegates 

* Learn how to utilise inclusive learning techniques and learning styles 

* Consider "Facilitator" versus "Trainer" styles and when to apply each style in our 

workshops 

* Explore how to create "buy in" and shared visions 

* Deliver an MTC activity and review it utilising Appreciative Inquiry reviewing 

techniques within the Workshop 

* Receive a CPD Accredited Professional Certificate in "Facilitation Skills"  
    
  
  
  
Cost for up to 12 delegates = £1.940.00 Includes all materials, workbooks, 

certificates and Trainer’s expenses but excludes VAT  

 

 



 

       Core Competencies for Learning, Leading, and Collaboration                               
         Developing Powerful, Positive Relationships to Achieve Organizational Excellence                                

                                                                                                                                                                                         

Teambuilding  & TeamLeader FUEL Pack Activities                                                                 
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Personal Skills

  Accountability

  Attitude

  Empathy

  Feedback (give & take)

  Flexibility

  Goal setting 

  Integrity

  Perseverence

  Resilience

  Self-awareness

  Self-management

  Self-motivation

Leadership Skills

  Communication

  Critical Thinking

  Decision Making

  Listening

  Management

  Motivation

  Systems Thinking

  Vision

Teamwork

  Appreciative Inquiry

  Celebration & Play

  Conflict Resolution

  Cooperation

  Dialogue & Inquiry

  Innovation

  Learning

  Openness

  Planning

  Perspective taking

  Problem solving

  Respect

  Rapport

  Support

  Trust

  Valuing diversity

Concept

Introductory
Intermediate

Advanced
TeamLeader Pack 

onlyTL



           

       Core Competencies for Learning, Leading, and Collaboration                               

         Developing Powerful, Positive Relationships to Achieve Organizational Excellence                                

PP = Performance Plus      P = Performance    S = Standard    C = Collaboration Upgrade

Ropes Course Equipment Activities                                                                                         
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Personal Skills

  Accountability

  Attitude

  Empathy

  Feedback (give & take)  

  Flexibility

  Goal setting 

  Integrity

  Perseverence

  Resilience

  Self-awareness

  Self-management

  Self-motivation

Leadership Skills

  Communication

  Critical Thinking

  Decision Making

  Listening

  Management

  Motivation

  Systems Thinking

  Vision

Teamwork

  Appreciative Inquiry

  Celebration & Play

  Conflict Resolution

  Cooperation

  Dialogue~Inquiry

  Innovation

  Learning

  Openness

  Planning

  Perspective taking

  Problem solving

  Respect

  Rapport

  Support

  Trust

  Valuing diversity

*Referred to as Slide Over Babe  on the Conflict to Collaboration Advanced Activities CD ROM

Concept

Introductory
Intermedicate

Advanced



 

            
 
 

   


