Mobile Team Challenge Ltd

UnileashithePotentialiofYourPeople

Since 2004, MTC has been supplying the Army, Navy, RAF and Tri — Services with Award Winning
experiential learning kit and concepts and has trained over 5,000 Military personnel during this
time in topics such as Inspirational Leadership, Creating High Performance Teams, Conflict to
Collaboration, Emotional Intelligence and 2 levels (Phase I and Phase II - Advanced) of “Train the
Trainer” Master Practitioner in Professional Facilitation Skills.

RAF / MTC Strategic Learning & Development Partnership

Many of the “feeder schools and colleges” into the Military through
CCF’s, ATC's etc also use MTC equipment in their development of their AIRFORCE

pupils.

Many Schools and Colleges are applying the MTC philosophies across all
walks of education; from Prefect/ Head Pupil Training to Cadet Leadership Training including
Social Skills and Enterprise concepts.

The benefits to the pupil are many:

+ Key Skills Stages 2-5 and Sixth Form are some areas where MTC is making learning
FUN for younger students.

< Amazing results in the increase in self-esteem, self-confidence,
self-belief, self-awareness, respect, motivation, communication skills,
leadership, social skills, personal development, career preparation etc

7
*

Developing the individual emotional intelligence capacity to develop self-
awareness of personality styles, and helping them in their personal and domestic
relationships with conflict management techniques. Increased decision making,
effective problem solving and Team Working skills.

7
*

Developing self-worth in job seeking and “Career Planning” initiatives

% Personalising students’ learning experience from 8 - 19 year olds.

EXPERIENTIAL LEARNING Ea~TeV¥eT
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Combined!”
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Experiential learning is a more effective way
to gaining understanding of materials than
lecture-based discussions.

We retain 7 5% of what
we do compared to 5%
\ of what we hear.

“For the things we have to learn

before we can do them, we

learn by doing them.”
- Aristotle




Establishments such as Radley College in Oxfordshire, Marlborough College in Wiltshire
and Felsted School in Essex, Abingdon and Witney College and over 200 Youth and
Community Centres are using the MTC Performance equipment to prepare students for
future careers in the Services and the Corporate World. Birmingham City University,
Swindon College, Southport College and Durham University are all users of MTC
experiential equipment for student development.

GUARANTEED FUN! ...BUT WITH SOME SERIOUS LEARNING

Seeing amazing results in the increase in self-esteem, self confidence, respect,
team working, self belief, motivation, Leadership Skills, Key Stages 3-5
Skills, Social Skills

Strong learning-outcome based activities - excellent for extracurricular
learning and enrichment.

Motivational activities for AFCQO’s, Outreach, Combined Cadet Forces: Command and
Control Tasks to practice and perfect Leadership, Problem Solving and
Communication Skills

Developing the individual emotional intelligence capacity to develop self
awareness of personality styles, and helping them in their personal and domestic
relationships with conflict management techniques

Increased decision making, critical thinking, effective problem solving and
Team Working skills

Developing self-worth in job seeking and "back to work" initiatives for students
Personalising students’ learning experience - from 10 - 19 year olds

With MTC's powerful experiential learning activities - No longer can Ofsted
claim that "...schools are delivering boring lessons..."!!!

Either book an MTC facilitator to run your session for you or purchase your own
MTC equipment and run your own inspirational, experiential learning sessions

Or call for more information on MTC’s “"End of Term” or Leadership
Days at your School , College or University

“Ofsted love MTC! - they know that if a school has invested into experiential and
accelerated learning activities — then they really DO have the pupils’ development at
heart”
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The Areas of Impact with Mobile Team Challenge Award Winning Experiential Learning Concepts

Personal
Development

Self Awareness
Self Control
Confidence

Decision Making

Trust

Values
Community

Empathy
Communication
Conflict
Management
Co-operation
Honesty
Integrity
Influence
Respect
Responsibility
Critical Thinking
Goal Setting
Planning
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Self
Awareness

Problem
Solving
Adaptability
Flexibility
Values
Team Awareness
Communications
Conflict
Management
Co-operation
Collaboration
Influence
Creativity
Innovation
Critical Thinking
Decision Making
Goal Setting
Solution Focussed
Thinking
Vision

Confidence
Building
Trust
Team Work
Caring
Coaching
Self Esteem
Self Confidence
Self Belief
Co-operation
Collaboration
Rapport
Optimism
Winning
Behaviours &
Attitudes
Healthy Self
Awareness
Getting into “The
Zone” — Brain /
Heart Coherence

Trust /

Teamwork Communication

Self Control
Values
Empathy
Caring
Developing
Rapport
Social Skills
Self Esteem

Trust
Values
Listening Skills
Communication
Clarity
Co-operation
Collaboration
Developing
Rapport
Influence
Respect
Empathy
Non-Verbal
Messages
Receiving
Feedback
Social Skills
Clarity
Openness

Confidence
Social Skills
Empathy
Honesty /
Integrity
Respect
Responsibility
Influence
Values
Working with
others
Acceptance of
Others
Diversity
Leadership &
Followership

Emotional
Intelligence

“styles”
Receiving

Feedback

mindset
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Critical Thinking

Understanding

ealthy Self Image

FUNI

Relaxation
De-Stress
Competition
Challenge
Learning New
Skills
Enjoyment
Making Learning
FUN!
Experiential
Learning
gurantees the

BEST retention of

learnings
Safe

which to practice

new skills




CCF’s, ATC's, Public Services Training

MTC have provided experiential learning kits, concepts and training to over 150 Schools,
Colleges and Universities where Several ATC Squadrons have secured funding to purchase
their own MTC kit and we have delivered “Train the Trainer” Workshops at these locations e.g.
Sqgdn 1343 E. Grinstead, Sqdn 2419 Quedgeley, Merseyside Wing ATC, Jersey ATC, 248
Squadron and several Reservists Squadrons etc. etc.

MTC is also very active in working with many CCF’s and Public Services Courses within many
Colleges and Universities around the UK who have also purchased MTC kits and training where
they utilise the MTC kits and concepts to deliver; Leadership, Problem Solving and Decision
Making, Self Confidence, Self Esteem, Self and Other Awareness through Emotional
Intelligence development, professional Communication Skills, Conflict Resolution /
Management, Respect, influencing skills... and many more topics.

All of these emotional intelligent behaviours are critical for delegates who are considering a
career with the RAF, Army, Navy, Tri-Services, Police (MTC have been commissioned by Surrey
Police to deliver Leadership and Service Excellence) and all of the other “blue-light” services.

There is a high probability that any Public Services student who enters any of the Military
Services will experience MTC experiential learning activities since the RAF, Army and Navy
have ALL incorporated MTC activities into their recruitment and inauguration training sessions.

MTC were commissioned at a strategic level with the RAF when we partnered together to
deliver the “Leadership at Every Level” initiative where MTC trained RAF personnel on a
“Train the Trainer” course to apply MTC activities to the strategy which was then rolled out
across all of the RAF.

The 5 RAF pillars of Leadership Development, Air Warfare, Ethos, Common Military Skills and
Deployed Operations Training make up the FD in both formal training and station based
activity.

In supporting these 5 pillars the RAF already recognises Mobile Team Challenge
for successfully providing:

World Leading Training Equipment

Train the Trainer Certification

Appreciative Inquiry Training

Conflict Resolution Workshops

Emotional Intelligence development within the RAF

Coaching and NLP Certification

Leadership Development Models and Leadership Styles

Myers Briggs, Belbin, Emotional Intelligence Personality Profiling
Teambuilding and Team Development

Maximising Performance Programmes

VVYVYVVVYYVYVYY
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Our National advertising campaigns entitled “Creating a POSITIVE Future for our
Youth” - have seen great interest and success from all areas of Youth Workers,
Teachers and careers advisors.

Even Ofsted, who commented earlier this year that

a
(]
“...teachers were delivering boring lessons...” are strong OfStEd* K ’

supporters of the MTC experiential learning concepts.

Dame Kelly Holmes visiting Stevenage Schools
Partnership participating in a Mobile Team Challenge
experience

Schools who use MTC have seen:
< An improved communication amongst pupils.

< A greater understanding of how to problem solve amongst pupils which is transferred
into the classroom.

% Games and tasks have been integrated into the school’s syllabus

< Pupils who have been a part of an experiential learning program have engaged in
other lessons better.

< Pupils handle conflict and disputes better.
% Allows less confident pupils to take on leadership roles in a safe environment.
% It gives pupils an opportunity to use a sense of ‘Growth Mindset’'.

< Experiential learning is a catalyst that gets even the most apathetic and resistant of
young people to really "Engage in Learning”.

% It provides numerous opportunities for positive assessment, which is used
constructively and deliberately to build self-confidence, self-esteem and personal
self-worth for young people enabling them to build a healthy self-image or to repair
a damaged one.

% It improves skills in decision-making, problem-solving, planning, assertiveness
and self-control and these have been proven to reduce Youth Offending and other
destructive behaviours.

% The kit comes with a learning outcomes matrix which helps teachers in lesson
plans.
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¢ Creating a Positive Future for Young People with MTC

Over the past 10 years the Mobile Team Challenge equipment has been adopted by
many hundreds of youth organisations worldwide to create a positive and lasting change
in the lives of the children and young people they support. Now, more than four hundred
organisations worldwide look to the Mobile Team Challenge solution to provide them with
powerful on-site activity and development programmes to create a positive future for
their young people. One of the keys to the success, effectiveness and widespread use of
the MTC approach is its power to engage, challenge and educate in a 100% interactive
way. Used by all agencies involved with youth and community development and
education it provides a unique and widely utilised resource. This includes Schools, Youth
Offending Teams, Education and/or Social Services departments, Positive Futures
projects, Police Forces, Military Outreach programmes, Rehabilitation Centres,
Connexions Partnerships, Correctional Centres, Youth Justice Organisations, Health
Authority, Local Authority, Probation, Youth Services, and the voluntary sector.

Extensive feedback from MTC users confirm that the tools we provide play an important,
and in some cases, critical role in the success of initiatives that address the following
areas of concern:

Individual development and life skills
Employment prospects and social skills
Youth Offending and Re-offending
School and Social Exclusion

Substance Abuse

Truancy

Homelessness

Family Problems

Poor Health

Poor Academic Performance

VVVYVYVVYVYVYVVYYYV

Used both inside and outside of a wide range of youth and community organisations
around the world, MTC works to resolve the above issues effectively providing the
following benefits:

» MTC is a catalyst that gets even the most apathetic and resistant of young people
to really "“Engage in Learning”.

» It provides numerous opportunities for positive assessment, which is used
constructively and deliberately to build self-confidence, self esteem and personal
self-worth for young people

» It improves skills in decision-making, problem-solving, planning, assertiveness
and self-control and these have been proven to reduce Youth Offending and other
destructive behaviours.

» It enhances thinking, personal and inter-personal skills and, unlike many sports,
MTC is accessible to everyone regardless of age, physical or mental ability or skill
level. It therefore provides a “level playing field” on which young people can have
fun, learn and develop more positive, constructive and socially acceptable
behaviours.

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk



The following pages give an overview of our complete range of experiential learning Kits.

As mentioned on the telephone, the most popular kit with Schools and the more adventurous
activities start with the Standard Kit — which is the kit that has the beams and spiders web
etc.

/Accredited

The Standard + Performance Kits include a 1 day (for Standard) or 2 days (for
Performance), on-site, Facilitator Training Workshop for up to 12 people. This is a
professional, CPD Accredited Course in Facilitation which covers the following:

» An overview of all activities Standard Kit (53 Activities) or Performance Kit
(136 Activities)

» Appreciative Inquiry Facilitation Techniques - applying the learning into school / home
life

> David Kolb’s Learning Cycle and the power of Experiential Learning

» How to integrate MTC experiential learning into your Schools curriculum

» How to design experiential activities to match the desired learning outcome for the
student e.g. Problem Solving, Decision-Making, Self-Awareness etc

> Health and Safety and Risk Assessment of in-house adventure activities

> How to develop: Respect, Motivation, Problem-Solving Skills, Citizenship, Self
Confidence, Social Skills, Trust, Team Working Skills, Collaboration, Leadership and

Communication Skills
MTC Activities

Delegates will learn how to utilise the
MTC Activities / Outcome Matrix. Simply
choose the learning outcome required on
the vertical axis and cross reference it to
the relevant MTC activity in the horizontal
axis. There are more than 1 MTC activity
per outcome so that the teacher can use
a different activity in a later lesson in
order to emphasize the learning
intervention

If you require any further information or, when you are ready for us to visit to deliver a 3-
hour demonstration, please do not hesitate to contact us.

Yours sincerely

Bary Badley

Executive Director

Mobile Team Challenge Ltd

Email: barrybailey@mtceurope.co.uk
Telephone: +44 (0)844 745 2120

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk


mailto:barrybailey@mtceurope.co.uk

Mobile Team Challenge Ltd

VWA ECENTOPEFCOPIK

MTC Products Overview: Award Winning Accelerated Learning Kits

¢ Fired Up Engaged for Learning Kits

Mobile Team Challenge \
Get People FIRED UP & ENGAGED IN LEARNING

Introd ucing Mobile Team Challenge FUEL Packs

LEADERSHIP PACK
> Teaches intermedizte zoup
leadership, stmss mduction, confict TEAMBUILDING PACK
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Mobile Team Challenge Ltd

Unleash the Potential of Your People
Transformational Change for Individuals, Teams, Organisations and Communities

les

Mobile Team Challenge: Fired Up Engaged for Learning Kits

FUEL PACKS
Leadership Teambuilding Team Leader
Aikido All Aboard Leadership + Teambuilding
Anatomy of Stress Alphanumeric Connection Walk
Blindfold Walk Blindfold Walk
Body Toss Blind Polygon
Chaos Toss Changing Places
Commonalities Chaos Toss
Exponential Faces Clear Vision
4-Square Temperaments Digital Access
Get Off the Fence Getting Organized
Human Knot I Can Do It
Human Treasure Hunt Impasse
Impasse A Knotty Situation
Itsawat Lost in the Cave
Levitation Challenge Magic Pieces
Mack Truck Scenarios Paradigm Shifter
Mergers Quicksand
Operation Transfer Slogans
Paradigm Shifter Speedball
Speedball Stepping Stones
Staying Connected Switch
Synchronicity Tangrams
Synchronous Circle Trust Me
Truth or Not Winner Share All
Web We Weave 40+ Icebreaker CD ROM
Stress Presentation
Reproducible book on Stress
Management
24 Activities 63 Activities 83 Activities
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Mobile Team Challenge Ltd

Unleash the Potential of Your People
Transformational Change for Individuals, Teams, Organisations and Communities

¢ The MTC FUEL Packs - Activity Matrix

Core Competencies for Learning, Leading, and Collaboration
Developing Powerfiil, Positive Relationships to Achieve Crganizational Excellence

Leaders@ FUEL Pack Activities

o Introductory
Intermediate
e Advanced

4-Sqquare Temperaments
Get Off the Fence

Human Knot
Synchronous Circles

Staying Connected
Truth or Not

S peedball
S ynchronicity
Web We Weave

Paradigra 5 hifter

Activity

Aikido

Amnatory of S tress
Blindfold Walk

Body Toss

Chaos Toss
Cornraonalities
Exponental Faces
Hurnan Treasure Hunt
Impasse

Itsawat

Levitation Challenge
Ilack Truck Scenarios
IMergers

Operation Transfer

Concept
Personal Skills
Accountability

Attitude
Erapathy L] e
Feedback (give & take)
Flexdbility
Goal setting . LL]
Integrity .
Perseverence . .
Resilience
Self-awarensss
Self-management .
Self-motivation
Leadership Skills
Cormmunication
Critical Thinking b b
Decision Making LA hd
Listening
IManagerent .
Motivation
Systerus Thinking . . * o
Vision .
Teannwork
Appreciative Inguiry .
Celebration & Play * . bl bl hd b
Conflict Resolution @ . . |®
Cooperation bt
Dialogue & Ingpuiry . L] .

Innovation

LR 28 2R J
L]
e e 000
L]
L ]

Perspective taking . LR ] L] .
Problem solving . LI ]

Respect .
Rapport . e o o ® 8 . ']

Support
Trust
Valuing diversity . * o o 0 . d
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Mobile Team Challenge Ltd
Unleash the Potential of Your People =

Transformatios and Communities

& The MTC Standard Kit containing 53 activities

Basic building blocks for almost 60 major events accommodating up to 30 participants
which are all stored in 7 custom-designed hardware bags.

(4) 7 ft. beams

(14) Big Foot ropes with sliders

(1) Spider web stand and web

(1) Great Escape ‘
(2) 12" nylon ropes

(15) blindfolds

(20) rubber non-skid bands

(2) 18"x18" mats and (6) 18"x22" mats

VVVYVYVYVY

Y

Hardware bag containing:

Y

(4) splice plates, (4) angle brackets, (16) pivot nubs, (1) hinge, (1) 9’ Trust Vee
safety rope, 1 set of tools, extra screws and nuts.

MTC Standard Course = £5,995 + VAT
The price includes, delivery, 1 day of training on-site and all materials, but excludes VAT
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Mobile Team Challenge Ltd
Unleash the Potential of Your People

ransformatior d Communities

¢ The MTC Performance Kit containing 136 activities
Includes all of the FIRED UP ENGAGED FOR LEARNING KITS below

Basic building blocks for almost 60 major events
accommodating up to 30 participants and over 80 additional
which all stored in 7 custom-designed hardware bags.

(4) 7 ft. beams

(14) Big Foot ropes with sliders

(1) Spiderweb stand and web

(1) Great Escape

(2) 12" nylon ropes

(15) blindfolds

(20) rubber nonskid bands

(2) 18"x18" mats and (6) 18"x22" mats

VVVYVYVYVY

Y

Hardware bag containing:

> (4) splice plates, (4) angle brackets, (16) pivot nubs, (1) hinge, (1) 9’ Trust Vee
safety rope, 1 set of tools, extra screws and nuts.

> Now with five copies of MTC Facilitator’s Manual and The Appreciative Facilitator
handbook

> PLUS copies following world leading activity books, Teamwork/Teamplay, Quicksilver,
Zircon Gorilla and Executive Marbles all cross reference back to your MTC kit

MTC Performance Kit = £7,995.00 + VAT

The price includes, delivery, 2 days of training on-site and all materials, but excludes VAT
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Unleash the Potential of Your People

Transforransformational Change for Individuals, Teams, Organisations and Communities

EQUIPMENT ACTIVITY MATRIX

FUEL FUEL FUEL Ropes
Selafor Actiuties induded Leadership | Tearrbldng TearrLead Standard
Ailido ¥ ¥
anatormy of Stress E
Body Toss x
Cormrmonalities ®
H-Square Termperarments x
x

®

®

Get Off the Fence
Sy nchronicity
Wweb We Weave
Impasse Gx Gx
Paradigm Shifter S 10x
Levitation Challenge x
Mack Truds Scenarios ®
Mergers X
by
®

=

(=
B I B A B B A A S

=

Blindfold Wwall
Chaos Toss Zx
Speed ball S 10x 15x
Lost in the Cave by
Operation Transfer ®
Itsawat x
“hanging Places
dear Vision

I Can Do Ikl

A Knothy Situation
Switch

winner Share All
Stepping Stones
Getting Organized
Digital Access
alphanumeric
CQuicksand

Magic Pieoes
Slogans
Tangrams
Connection Wwalk
Blind Palygon

all aboard ®
HeartMath Freeze Frame
Big Foot/Tralley 2x
Teeter Totter 2%
[The Bridge %
Zig £ag Swamp Wallg x
Doctar! Dactor!

Munnel of Traps

Mubular Frenzy

Dut of the Box

Sreat Escape

Double Tester Totter
[Trust Wee

Boxed Bridge

Bridges to Cross

Spider Wweb

Raincatchers / Slide Owver
Babe

Islands & Brndges

Coded Messages

Double Trust Vee

Boxed Spider web

The Challenge Course
Waditiona! Events 5 41 47 37

[
XH

=

A I P Dl Dol bl Bl o o g b
XHXHHXHXHHXHHXHXHHXQ
*

i ol B

H
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Unleash the Potential of Your People
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& The MTC Performance PLUS Kit + Team Leader Pack containing
289 activities!

Basic building blocks for almost 180 major events
accommodating up to 30 participants and over 100
additional small events which all stored in 12 custom-
designed hardware bags.

(8) 7 ft. beams

(28) Big Foot ropes with sliders

(2) Spiderweb stand and web

(2) Great Escape

(4) 12' nylon ropes

(30) blindfolds

(40) rubber nonskid bands

(4) 18"x18" mats and (12) 18"x22" mats

VVVYVYVVYVY

Y

Hardware bag containing:

> (8) splice plates, (8) angle brackets, (32) pivot nubs, (2) hinge, (2) 9’ Trust Vee
safety rope, 2 sets of tools, extra screws and nuts.

> Now with five copies of MTC Facilitator’s Manual and The Appreciative Facilitator
handbook

> PLUS copies following world leading activity books, Teamwork/Teamplay, Quicksilver, Zircon
Gorilla and Executive Marbles all cross reference back to your MTC kit

MTC Performance PLUS = £12,950.00 + VAT

The price includes, delivery, 2 days of training on-site and all materials, but excludes VAT

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk
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@ The MTC Conflict to Collaboration Course

This is an upgrade to the Standard or Performance Plus Courses which creates 40 additional
activities which focus specifically on Conflict Resolution, Enhanced Team Working, Emotional
Intelligence, Solutions Focussed Thinking, NLP Awareness and Appreciative Inquiry concepts.

YV VVVY

Tubular frenzy

Trap Door

Coded Messages

Bio Rhythm Software (Brain/Heart coherence)

Stored in 3 custom-designed ballistic nylon carry bags.
Weighs 40 Ibs. and stores in a 20"x15"x55" area. An
add-on to your existing ropes course that helps groups
move beyond conflict to collaboration and team work.
Adds 40 additional activities to your existing
Performance or Performance Plus course.

Accommodates up to 120 participants simultaneously. Comes with EmWave ¢

software to measure brain patterns and to see how your brain reacts to Conflict
and Stress, Conflict Resolution CD set, as well as Change Your Questions: Change
Your Life, Thin Book of Naming Elephants and Six Thinking Hats books.

The cost of this add-on kit (to your Existing Standard or Performance kit) is £5,500.00 + VAT

Or - the Stand-Alone Kit which includes a Performance Kit+ Conflict Kit is now £13,495.00 +

The price includes, delivery, 2 days of training on-site and all materials, but excludes VAT

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA

Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk
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@ The Mobile Team Challenge: Matrix of Activities and Outcomes

Simply identify the preferred learning outcome for your training session and use the MTC
cross- reference matrix to choose which MTC activity will deliver your outcome.

MTC Goal Reference Matrix

snge Ltd
owr People

MTC Activities

Critical
Empathy
Leadenhip¥olowenhip

il

oS
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The MTC Learning Cycle
(o) ———{omoe]——{—{ .|

This Award Winning experiential kit can be used to deliver the following:

Youth: Respect, Social Skills, Problem Solving, Decision Making, Team Working, Key Skills Stages
2-5, Leadership, Self-Confidence, Self-Esteem, Citizenship, Enrichment, Conflict to Collaboration,
Self-Awareness, etc.

Adult: Leadership Styles; Adair, Situational Leadership, Command and Control, Emotional
Intelligent Leadership, Team Building, Communication Skills, Emotional Intelligence, Problem
Solving, Decision Making, Kaizen — Continuous Improvement / Lean / Six Sigma, Customer Service
Excellence, Conflict Resolution, Creating High Performance Teams, The 7 Habits of highly effective
people, DeBonos 6 Thinking Hats, Leadership — Followership and Conflictors!, Creating Shared
Visions, Building professional rapport, Fun!

If you require any further information please do not hesitate to contact us.
I look forward to discussing these options with you.

Yours sincerely

Barmy Badley

Mobile Team Challenge Ltd
Email:barrybailey@mtceurope.co.uk
Telephone: +44 (0) 844 745 2120

www.mtceurope.co.uk
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Testimonials

Mobile Team Challenge's unique approach to Accelerated Learning and Development,
through utilisation of MTC techniques, produce outstanding results, highly energised and
motivated attendees; some of whose comments have been:

"MTC provides a dynamic, hands on and thought provoking approach to training
and development. You cannot buy trust or teamwork but MTC enables you to
develop these attributes very effectively.”

(Pete Hughes, RAF Cosford)

'A very rich and valuable training experience' (RAF Innsworth)

"...A new dimension to our leadership and development programmes...’
(Chrys Murphy MBE, Wing Commander, RAF)

"MTC is about building on success, to bring about even more success"”
(Brett Nicholls, RAF School of Training)

"I wanted to write a short note to thank you both for such an excellent MTC
course last week. I thoroughly enjoyed the two days and found the
Appreciative Inquiry. approach fascinating. I think you have tremendous
training medium in the MTC equipment. More importantly, the positive-framing.
approach to facilitation is extremely powerful and when combined with the first
class challenges, lead to a very rich and valuable training experience. Crucially,
you both believe and live. the concept and that message came across loud and
clear. Thank you both once again for your energy and enthusiasm that bought
the whole two days to life. Best wishes and please keep up the great work".
(Squadron Leader Paul Bate, RAF Innsworth)

"MTC Training enhances existing leadership and team building activities and
improves other training exercises".
(Pamela Murray, RAF LTPD School of PT)

"The most enjoyable and thought provoking course I have ever attended”
(David Jordan, Prison Officer)

"The MTC approach shows that the glass is "half full" and not "half empty". It
will work within most organisations”
(Dennis Griffiths, Prison Officer)

"There are many valuable aspects to the MTC approach that develop
communication, flexibility, trust, teamwork, etc. This can all be related and the
lessons learnt transferred to work and life in general”

(Stuart Cooper, Prison Education Officer, HMP)

"The MTC Training course was very professional, great fun and packed full of
great information"

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk
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(Simon Folger, Prison Education Officer, HMP)

'MTC has proved to be exceptional and versatile for improving leadership,
communication, teambuilding, mutual support, self-belief, problem solving and
creative thinking within. Its potential within the workplace is vast whilst also
being great fun' (Tony Woodcock, Honda UK)

"An excellent event — made me really think what being a manager was
about!"” (S. Derbyshire District Council)

'An awesome delivery technique which makes learning great fun - it's changed
my life'. (Moorlands College)

'A brilliant day — GREAT Team building and Awareness of Leadership’
(Ian, Brookes, CEO Lorien)

'A very professional event which will have a profound effect on my
life' (Wokingham Borough Council)

"An excellent course - very professional and well presented. Thank you Barry".
(Chris Belcher, Head of Learning and Development, S.Warwickshire NHS)

'We had a hugely inspirational day with Mobile Team Challenge. Their use of
Appreciative Enquiry to facilitate Experiential Learning was so powerful that we
placed an order for four equipment packages and associated training.

(Sue Cook of Wolverhampton City Council - Youth Development)

"... a great three days ... three highly successful and effective days for Team
Working”. (Regional Training Director, Vodafone - Retail)

'A Life Changing Experience...' (BUPA)

'A powerful, effective and common sense approach that produced only positive
outcomes and excellent results' (Chelsea Building Society)

'The Experience was guaranteed FUN... but with some SERIOUS learning!
(Bournemouth College)

Email:info@mtceurope.co.uk Telephone: +44 (0) 844 745 2120 Fax: +44 (0) 844 745 2119
Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
Registered Office: 3 College Yard, Lower Dagnall Street, St Albans, Hertfordshire AL3 4PA
Company No. Cardiff 4583573 VAT Registration No. 803 2078 65
www.mtceurope.co.uk
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Other Sample Programmes From Mobile Team Challenge Ltd

Creating a Leadership Change Culture
Team Leadership Modular Programme
Strategic Planning using A.I.

Project Management

Leading through and beyond CHANGE

w Sales & Marketing Awareness Programme

S

s

S

o

Email:info@mtceurope.co.uk

Disney Customer Service Excellence
“Doing it like Disney!”

Emotional Intelligence Personality Profiling
Building Highly Effective Teams
Solution Focussed Thinking:

Business Start Up Mentoring

Neuro Linguistic Programming
Partnership Working

Myers Briggs Personality Type Indicator
Belbin Team Dynamics

Setting Objectives

Lean / Six Sigma Principles

Stress Management / Work Life Balance
Conflict Resolution

Modular Leadership Programmes

Time Management

Train The Trainer

Telephone: +44 (0) 844 745 2120

S

v

Appreciative Inquiry

Coaching Skills

w» Emotionally Intelligent Leadership

v 4

<
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Consultancy Skills
Dealing with Difficult People
Transactional Analysis

Development Organisational
Learning Cultures

First Line Management Programme
Creativity and Innovation
Executive Team Mentoring
Coaching and Mentoring
Negotiation Skills

Performance Management
Situational Leadership

Report Writing

Selling Skills

Decision Making and Problem Solving

New Supervisor Skills

Communication Skills - NLP

The 7 Steps of Highly Effective People

Transformational Leadership

DeBono Six Thinking Hats

Fax: +44 (0) 844 745 2119

Head Office: Mobile Team Challenge Ltd, Challenge House, P.O. Box 4191, Bracknell, Berkshire, RG42 9NA
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Company No. Ca
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