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            When Business Intelligence meets Emotional Intelligence                                                                

There are many psychometric profiling tools which identify people as a colour, or a 4 letter 

acronym, or a season or a type... and these can be used to great effect in creating a self -

awareness  within the individual. There are very few of these tools which measure the 

development or progress within an individual. This is where Emotional Intelligence Profiling 

leads the field.  

With many psychometric tools we are always told ñthere are no right or wrong answers...ò  

... however with Emotional Intelligence Profiling ï there can  be... and E.I. also leads the 

field in measuring the 8 individual behaviours which make up our E.Q. and we can identify 

which of our 8 behaviours require the de velopment.  

Some organisations use E.I. profiling to complement their recruitment processes and their 

competency frameworks. These frameworks can be set and mapped against E.I. 

behaviours... which can then be measured as part of a personal development plan  or 

review.    

When it comes to happiness and success in life, emotional intelligence (E.Q.) matters just 

as much, if not more, as intellectual ability (I.Q.). Emotional intelligence helps you build 

stronger relationships, succeed at work, and achieve your  career and personal goals.  

Emotional intelligence (E .Q.) is the ability to identify, use, understand, and manage 

emotions in positive ways to relieve stress, communicate effectively, empathi se with 

others, overcome challenges, and defuse conflict. Emoti onal intelligence impacts many 

different aspects of your daily life, such as the way you behave and the way you interact 

with others.  

If you have high emotional intelligence you are 

able to recogni se your own emotional state and 

the emotional states of oth ers, and engage with 

people in a way that draws them to you. You can 

use this understanding of emotions to relate 

better to other people, form healthier 

relationships, achieve greater success at work, 

and lead a more fulfilling life.  

Perhaps the biggest surprise has been the impact 

of E.I. in the world of business, particularly in the 

areas of leadership and employee development (a form of adult education). The Harvard 

Business Review  has hailed emotional intelligence as ña ground-brea king, paradigm -

shattering idea,ò one of the most influential business ideas of the decade. 



               When Business Intelligence meets Emotional Intelligence  

3 

 

Developing emotional intelligence through a few key skills:  

Emotional intelligence (E .Q.) is built by reducing stress, remaining focused, and staying 

connected to yo urself and others. You can do this by learning key skills. The first two skills 

are essential for controlling and managing overwhelming stress and the last three skills 

greatly improve communication. Each skill builds on the lessons learned in practicing t he 

earlier skills and include:  

ü The ability to quickly reduce stress in the moment in a variety of settings  

ü The ability to recognize your emotions and keep them from overwhelming you  

ü The ability to connect emotionally with others by using nonverbal communication  

ü The ability to use humo ur and play to stay connected in challenging situations  

ü The ability to resolve conflicts positively and with confidenc e 

These techniques are being developed internationally across every Sector of Business.  

Mobile Team Challenge (MTC) has 

been approved as the preferred 

supplier to the RAF, Army, Navy 

and Tri -Services for the training of 

4,000+ service personnel on the 

topics of Leadership, Team 

Building, Conflict Management 

and Emotional Intelligence.  In 

Furt her and Higher Education MTC 

has been commissioned by in excess of 150 Schools, Colleges and Universities to deliver 

ñStudent Experience Excellenceò, ñLEAN / Six Sigma Business Improvement Principlesò, 

ñWhen Academic Intelligence meets Emotional Intelligenceò, ñBusiness Developmentò, 

ñInspirational Leadership and Followershipò and ñBuilding High Performance Teamsò.  

In addition, 2 6 NHS Foundation Trusts have commissioned MTC to deliver Emotional 

Intelligence Workshops throughout their Trusts to all levels o f employees.  

Added to MTCôs clients of 200 Local Authorities, 150 Colleges and Universities, over 50 

HMP and ñBlue Lightò Organisations, in excess of 200 Private Sector Companies and Public 

Sector clients, it is easy to see why MTC are emerging as a leadin g authority in these areas 

of Personal, Team and Organisational Development.  

Many organisations are using Emotional Intelligence Profiling for: recruitment, personal 

development and appraisals, succession planning and competency based PDRs.  

Mobile Team Challenge: Emotional Intelligence

Optimistic

Being able to take rejection is essential in sales

75% of new Sales recruits quit within the first 3 years

Salespeople who were optimists sold 37% more in the first 2 years than 

pessimists

MetLife only  hire people who scored high on EI tests for optimism

This group outsold the pessimists in first year by 21% in their first year and 

57% in the 2nd

                   

Mobile Team Challenge: Emotional IntelligenceMobile Team Challenge: Emotional Intelligence

Empathy

... Are ONLY hiring Sales Assistants with high E.Q. 

Scores and they have had 63% LESS turnover of Staff  

IBM + Pepsi - top 10% of sales were from those with 

high E.Q.ôs - averaging 55% MORE than sales 

assistants with óaverageô E.I. 

The top performer was 12 times more productive 

than those at the bottom of the E.I. Scale.

That is ONE single person in the top 1% was worth 12 people in the bottom 1%. 

SO ... in these extraordinary times... and austerity budgets...                             

How do we sell more with less people??? 

ONLY employ high-level E.Q. Employees or invest in the 

training of your employees to raise their E.Q. Levels
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Mobile Team Challenge: Emotional Intelligence

Empathy

In the last 10 years, Graham has bought 3 

different brands of Car

Why?
Because the Car Salesman that he likes and 

trusts has worked at 3 different franchises in the 

last 10 years...

ñthe purpose of business is not to make a sale... 

But to make and KEEP a customer - People will 

buy from people they like...and who they trustò. 

Peter Drucker

ñThe Man who invented Managementò

Influence

 

Th e following  document illustrates the power of Emotional Intelligence Mastery and 

demonstrates how these simple techniques can be learned and applied to create :  

 

ü Emotionally Intelligent Leaders  

ü Emotionally Intelligent Teams  

ü Emotionally Intelligent Organisations  

Applied Emotional Intelligence within our working and personal lives will help us to perform to 

our maximum by unleas hing the full potential within us.  

 

Yours sincerely  

Barry Bailey 

Executive Director  

Mob ile Team Challenge Ltd  

Email:barrybailey@mtceurope.co.uk  

Telephone: +44 (0) 844 745 2120  

Mobile: 07836 762955  

www.mtceurope.co.uk  

 

 

http://www.mtceurope.co.uk/
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   Developing Self Awareness and Insight :    

What is Emotional Intelligence?  

Did you know that assessing, benchmarking and developing leaders'  and teams' Emotional 

Intelligence has never been so important for maximising their po tential for success?  

Harvard Business Review  says " In hard times, the soft stuff often goes away. But 

Emotional Intelligence, it turns out, isn't so soft. If emotional obliviousness jeopardizes 

your ability to perform, fend off aggressors, or be compassionate in a crisis, no amount of 

attention to the bottom line will protect your career. Emotional intelligence isn't a luxury 

you can dispense with in tough times. It's a basic tool that, deployed with finesse, is the 

key to professional success."   

Emotional Intelligence is the ability that 

individuals can develop to manage both 

themselves and others. It is about understanding 

and having an accurate insight into an individualôs 

motivation to succeed and to develop an increased 

awareness of how their ñstyleò affects others with 

whom they work. This includes; understanding the 

impact of stress and pressure, recognising why 

people behave the way they do, knowing how to 

make ókeyô decisions and to maximise oneôs 

performance. This is the key to human capit al 

management.  

Until recently the main approaches to assessing and developing human behaviour have 

been ability tests and personality questionnaires. However, by new Emotional Intelligence 

models, it is possible to assess a personôs ability to manage their personality and behaviour 

and hence their potential for success in different situations.  

In todayôs environment what matters is not just a personôs training or their expertise but 

their people skills and their ability to manage themselves and others.  

Som e people have been conditioned to believe that emotions are not welcome in the 

business world  and that decisions should be based upon cold, logical reason.  

Leadership research tells us that the lack of interpersonal skills and the inability to adapt 

are th e two principal derailment factors in careers.  

Today there is a growing body of science in the emerging field of Emotional Intelligence, 

indicating that proper understanding and use of emotions are critical in helping leaders 

and teams become more effecti ve and better negotiators and communicators.  

There is a key differentiator between those who are emotionally intelligent compared to 

those who are intellectually intelligent and that is their ability to build lasting and 

successful relationships  with colle agues and clients . There are eight key behaviours that 

are typical of those with emotional intelligence; Adaptability, empathy, contentiousness, 

motivation, stress resilience, self -awareness, decision making and influencing skills.  
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When Business  Intelligence meets Emotional Intelligence   

         

Why  it i s  im p or t ant  t o  de v e lop  Em ot io nal  I nt e l l ig ence  w i th in  our Teams  

Our m oods and emot ions influence our behav iours on every workplace interact ion 

and relat ionship.  They influence fu ndam ental  areas like  em pat hy,  decision mak ing,  

resilience to  pressur e, m ot ivat ion /  engag em ent , client rappor t  etc.   

Sho wing a genuine conce rn (em pathy  and  com passion)  for  clients ô needs,  sm iling 

and  making  eye  con tact  are all cr it ical to  a client ôs percepti on of  serv ice qua li ty  and  

client  experience. 

Im por ta nt ly,  research has shown  that  Professional Leaders and Account Managers  with  

a higher level of emoti onal  intellig ence have  a higher success rate.  

 

Empathy is an emotional capability closely associated with Emotional Intelligence 

(EI), and the good news is that (unlike our Intelligence Quotient which is thought to  

be largely fixed by early adulthood), we continue to develop emotional awareness 

and social skills throughout our livesé If... we choose to.  

Daniel Goleman  has defined emotional intelligence as óéthe capacity for 

recognizing our own feelings and those of others, for motivating ourselves 

and for managing emotions well in ourselves and in our relationships.ô 

The development of these 8 behaviours will cr eate transformational leaders and high ly 

efficient Individuals and Teams.                                                                                               

The Emotionally Intelligent Leader ï The 6 Leadership Styles  of E.I.  

 

 

 




